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Talent Mobility Model – A Holistic and Systemic Focus

Business
and Cultural
Integration

Company Overview

 Employer; background and 
structure

 What guides our actions and what is 
important to the business

 Our culture and values

Australia Overview

 History, Government, Economy
 Demographics, Geography, Symbols
 Practical information, Australian English

Diversity & Inclusion

 Introduction to Diversity
 Concept of Diversity :
 Exploring identities and cultural 

backgrounds

Indigenous Cultures

 Introduction to Indigenous Cultures
 Location based Indigenous Peoples

Work & Social Culture

 Australian Culture – An Overview
 Cultural Dimensions
 Guidelines to business and social practices 

in Australia

Managing Transition

 Understanding and managing change
 Cultural Transition 
 Transitioning Effectively

Legal System

 Introduction to the Australian Legal System
 Compliance in Australia
 Driving in Australia

Wellbeing
 Physical, Mental 

and Emotional
 Health and Safety
 Duty of care



Perspectives on Talent Mobility

• Is Talent Mobility presently working at its best?
• How do you define talent? Skills, knowledge, experience?
• Adaptive, awareness, working in hybrid, how to remotely manage!
• Talent encapsulates the total person – describe?
• Talent is diverse!


